Annual Homeowners Meeting 

BRV Condominium Association

November 18, 2004

The annual meeting for BRV condominium Association was held on Thursday November 18, 2004 at the Comfort Inn on Hotel Ave in Dover.  The meeting was called to order at 6:30PM

The following Board members were present in attendance:

Marsha O’Shaughnessy, President

Kathy Strevel, Treasurer

Leah Berger, Secretary

June Little, CP Management 

There were 24 out of 28 homeowners present either in person or by proxy and a quorum was declared for voting purposes.

A motion was made, seconded and carried to waive reading of the meeting notice and annual meeting minutes for 2003 and roll call was determined by the sign-in sheet.
President’s report

Marsha O’Shaughnessy briefly discussed the responsibility and expectations from the Board of Directors and homeowners.  

From the Board the expectations and responsibilities are:

· Enforcing the rules and regulations.

· Preparing the budget.

From the Homeowners the expectations and responsibilities:

· Understand the roll of the board.

· Abide by the rules set forth by condo docs.

· Put concerns in writing.

· Responsive to requests for information.

· Respectful and courteous to your neighbors.

· Demonstrate your creative side within the confines of your unit.

· Enjoy your time here and participate in the improvement of the community.

· Work with your board.

This year’s accomplishment.
· By-law change by unanimous vote to make fining process enforceable and recorded it with the registry of deeds.

· Met with resident attorney for advice to discuss potential unfounded legal claims.

· Conducted open Board Meetings attended by some of the homeowners.

· Reduced flood insurance by removing Deborah Lane from the flood zone.

· Reviewed and reallocated the common area insurance.

· Worked on resolution with the insurance company for frozen pipes and water damage.

· Appointed communication officer to produce a quarterly newsletter.

· Purchased signage to better the community.

· Initiated several meeting with Cricklewood to discuss, negotiated and reconcile shared expenses.

· Conducted interviews, review bids and prepare comparison charts for landscaping and snow removal contracts.

· Contracted with a new fertilization company.

· Contracted with an exterminator.

· Contracted for staining of decks and privacy fences.

· Contracted for trim painting 

· Contracted for condition and reserve study (currently underway.)

· Contracted with new management company.

· Met with Whitcher and CP Management to settle insulation issues.
· Update and distribute the homeowner’s handbook of rules and regulations for landscape clarification and provided forms for modification requests.

· Met with Ward 3 representative to investigate the possibility of a town road, a paved road through wetlands, lower tax rates, lack of city services, drainage, and lack of response to issues pending at town hall.

· Social events.

Investigated future projects as funds permit.

· Add parking spaces to Deborah Lane and improve mail box access on both Deborah and Clearwater.
· Dock enhancement project to add a ramp.

· Boat racks for storage of kayaks and skiffs.

· Raise fence around tennis court.

Financial Report.

Kathy Strevel read over the 2004 budget line item by line item.

2005 Budget will be table and brought to special meeting requested by the homeowners.  

Special meeting will be held December 2, 2004.

Introduced CP Management.
Leah Berger went over the nature of CP Managements contract as follows:

· Negotiate and secure bids 

· Oversee the contractors.

· Guide the development of our budget.

· Perform walk thru’s

· Research and respond to requests and questions.

· Ensure that our association is operating at optimal efficiency.

CP Management

June Little explained that even though she might be the barer of bad news, she is here to attain the common for all of us.

New Board Member
Susan Clark was the only nominee and there for the association accepted her in as our new board member.  Susan spoke a little about herself and said communication was her strong point and believed that would be a good asset for the association.
Susan was also our communication officer for the year of 2004 and put out quarterly news letters.

Unfinished business

· Answer all of the requests to modify.

· Review results of the reserve study that is now in progress.

· Follow up with D.F. Richard and the locked in price for the association.

· Special Meeting December 2, 2004 to discuss the 2005 budget with homeowners.

· Fix the fence in front of Deborah Lane.

New business

Miles Cook of Deborah Lane proposed a by-law amendment concerning fines for violations.  The proposal and copy of the by-law pertaining to his proposal was distributed to all of the homeowners present.  We made a motion to vote on this at the Special meeting on December 2, 2004.
June little informed the homeowners that the maintenance people will be around tomorrow and next week to clean the gutters and if the homeowners wanted covers on their gutters buy them and put them on their brick patio and they will be installed.

The meeting was adjourned at 7:35 PM.

