Annual Homeowners Meeting 

Bellamy River Village Condominium Association

November 15, 2007
The annual meeting for the Bellamy River Village (BRV) Condominium Association was held on Thursday, November 15, 2007, at the Comfort Inn on Hotel Avenue in Dover.  The meeting was called to order at 6:10 p.m. by Board President, Puneet Kochhar.
The following Board members were present:

Puneet Kochhar, President
Damon Negri, Secretary

There were 22 out of 28 homeowners present, either in person or by proxy, and a quorum was declared for voting purposes.  June Little from CP Management and Christopher Snow from HUB International were also in attendance as guests.
1. Roll Call
Roll call was determined by the sign-in sheet.
2. Reading of Minutes of Preceding Annual Meeting
A motion was made, seconded and carried to waive reading of the annual meeting minutes for 2006.
3. Insurance Discussion
i. Brief Overview by Christopher Snow of HUB International

Chris Snow, the insurance agent, gave an overview of the current insurance policies for the property, which includes: the master policy providing building and liability coverage; Crime; Directors and Officers, and Flood Insurance for the units on Clearwater Drive.  The following is a summary of the information provided:
a. The master policy covers the interior of the units, i.e., walls, floors, ceilings, kitchen cabinets (“anything that would not move if you tipped your unit upside down and shook it”).
b. If a homeowner makes improvements of $1,000 or more, these should be reported in writing to the insurance company (either to the agent or the property manager); the master policy will cover these improvements.  If not reported, they will not be covered.  Current videotape of the interior of one’s home is a good idea.
c. Coverage exclusions are mold, earthquake, and flood for the Deborah Lane units.

d. Insurance certificate requests are now outsourced to a third-party company.  Chris provided the instructions on how to obtain certificates.  June will distribute these instructions along with the insurance overview to all homeowners (done).
ii. Q&A Session

The following are answers to the questions posed by homeowners: 

a. For something to be covered by the master policy, the claim has to meet three criteria: 1) covered peril, i.e., water; 2) covered property, i.e., walls, ceilings, carpet; 3) damage exceeds master policy deductible, now $2,500.

b. Recommended homeowner policy is an HO6
c. Master policy will be put out to bid to various insurance carriers for the May renewal.  This is done every few years to ensure pricing is competitive.

d. Worker’s compensation policy would cost $803 per year, less $500 resulting from a good audit (no claims), but this is probably not something the Association needs as only insured contractors are used.

4. Report of Board of Directors
i. Review of 2007 Issues and Projects

Puneet discussed the following:
a. Storm doors were installed at 18 of the units this summer and all have been pleased with the look and functionality of the doors.
b. Phase II painting project was completed this summer: green trim, decks, privacy fences, and the tennis court bridge.
c. Propane pricing was locked in with D.F. Richard at $1.79 per gallon, no pre-buy necessary, after researching the market.
d. The last lamppost was installed by the mailboxes on Deborah Lane.
e. The cobblestones around the circle at Deborah Lane were completed by volunteers from the Association.  Thanks to Tim Miller, John Mahoney, Dick Ferraro, and Erik Youngren for their hard work on completing this project.
f. Irrigation at both circles worked well this summer.  At some point in the future, the Association may want to consider extending the irrigation to other common areas, such as the lawn area adjacent to 14 Deborah Lane which gets severely scorched every summer.

g. Contributions by the three committees were discussed.  The Preventative Maintenance (PM) Committee, chaired by John Mahoney; and the Rules & Regulations Committee, chaired by Kathy Strevel, were both formed at the last annual meeting.  The Special Projects Committee, comprised of Marsha Simmons, Kathy Strevel, and Sue Carabott, was formed at the last open Board meeting on July 17th.
· John Mahoney prepared a hand-written spreadsheet outlining all the major maintenance issues (as opposed to capital items), that need to be addressed periodically.  This spreadsheet, which was formatted similar to the reserve study completed by Noblin Associates a couple years ago, was given to June to type up and incorporate into the routine maintenance of the property.  Many thanks to John for his time and effort on this project.
· The Rules & Regulations Committee had prepared a detailed handout and presented it to the Board at the open Board meeting on March 14th.  The biggest issue raised was insurance, thus spawning the visit at tonight’s meeting by Christopher Snow.  The other issue was the idea of a 5- versus 3-member Board, which is an item on tonight’s agenda.  Thanks to the committee for its hard work reviewing the bylaws and preparing the handout.

· The Special Projects Committee will be working on preparing a draft amendment to the bylaws to correct some minor errors noted in the bylaws by the committee and detailed in the previously-referenced handout.  Once prepared, this proposed amendment will be reviewed by the Board and distributed for vote by the Association.  Again, these revisions are strictly to correct reference errors in the bylaws.
ii. Dock Update
a. Wes Strevel gave a summary of the current condition and problems with the dock and the proposed repair, which is scheduled for Saturday, November 17th, by Wes, Vinnie Riviezzo, and Marsha Simmons.

b. Puneet discussed the financial options for funding a new dock, which according to two estimates, would cost about $40,000.  The Board decided at a previous meeting that the best plan of action would be to allocate $20,000 from the reserve fund (currently about $80,000) and budget the remaining $20,000 over the next five years at $4,000 per year.  Until the dock can be fully replaced, it would most likely need annual repairs.

c. Much discussion ensued about the dock.  Some expressed concern about allocating money from the reserve fund.  It was explained that the money is not being removed from the fund, but simply earmarked for that purpose.
iii. Review of 2008 Budget

a. Damon reviewed the 2008 budget, a copy of which was previously e-mailed out to all homeowners and handed out again at the meeting.  The budget was carefully scrutinized by the Board and every possible means of keeping the fees in check was examined.  Including the $4,000 annual line item for the dock accrual, the fees will only increase about 1.5% from 2007 to 2008.  After some discussion, Damon stated that the Board has adopted the 2008 budget as presented.

5. New Business
i. Bylaws Amendment to change from 3- to 5-person Board

a. June handed out the proposed amendment, which had been e-mailed previously to all homeowners.

b. Damon explained the proposed amendment to change the number of Board members from three to five, with staggered terms of 3 years, 2 years, 2 years, 1 year, and 1 year.  This would allow for more flexibility and “coverage” in the event one or two Board members are unavailable at any certain time.  It would also spread out the responsibilities and, in theory, alleviate some of the burden from just a few people.
c. After some discussion, it was decided to leave the wording as is in the proposed amendment.
d. Motion made to move to a vote on the amendment; motion seconded; all in favor (by show of hands), none opposed; amendment passed as written.
· Election of Directors

a. Five people submitted nominations for the five Board positions (based on previously-passed amendment): Erik Youngren, Jen Steer, Kathy Strevel, Ron Bell, and Terry Riviezzo.
b. A motion was made to elect these five people to the Board; motion seconded; all in favor, none opposed.

c. New Board members are: Erik Youngren, Jen Steer, Kathy Strevel, Ron Bell, and Terry Riviezzo.  The Board will decide at its first Board meeting which members will become the officers: President, Secretary, and Treasurer.
6. Open Forum
· All thanked Puneet and Damon for their time and hard work serving the Board.  Job well done!
7. Adjournment
· The meeting adjourned at 7:30 p.m.

