Annual Homeowners Meeting 

Bellamy River Village Condominium Association

December 7, 2005
The annual meeting for the Bellamy River Village (BRV) Condominium Association was held on Wednesday, December 7, 2005, at the Comfort Inn on Hotel Ave. in Dover.  The meeting was called to order at 6:00 p.m. by Board President, Susan Clark.
The following Board members were present:

Susan Clark, President

Tim Miller, Treasurer

There were 22 out of 28 homeowners present, either in person or by proxy, and a quorum was declared for voting purposes.  June Little from CP Management was also in attendance as a guest.
1. Roll Call
Roll call was determined by the sign-in sheet.  
2. Recitation of Proof of Notice of Meeting
A motion was made, seconded and carried to waive reading of the meeting notice.

3. Reading of Minutes of Preceding Meeting

A motion was made, seconded and carried to waive reading of the annual meeting minutes for 2004.

4. Report of Board of Directors

President’s report

Susan Clark discussed five main goals considered crucial for the Association: 1) creating a financial plan; 2) formulating a landscaping plan; 3) enhancing communication; 4) enforcing the rules and regulations; and the 5) ongoing operational and maintenance issues.  Briefly, each is summarized below:
1) Financial Plan 
a. Reserve Study: Noblin & Associates prepared a reserve study to determine funding requirements for anticipated replacement and refurbishment of the common facilities of the Association for the next 30 years.  A Focus Group consisting of Sue Carabott, John Mahoney, Vinnie & Terry Riviezzo, Jyoti Vora, Erik Youngren, and the Board reviewed the study and made recommendations for implementing the plan.  Thanks to all the Focus Group members for their time and effort.  Erik discussed this in more detail later in the meeting.  

b. Return on Reserves Account: The return on the reserve account was reviewed, and it was decided to put the fund into a CD currently paying 3.97%, which will give us better earning power.
c. Maintenance Schedule:  General idea for upcoming items for 2006, 2007 and ongoing… 2006: repair cracks & sinkholes in pavement; repair decks on Deborah Lane; seal footbridge and dock; reinforce pavers.  2007: replace damaged trim boards and paint trim Deborah Lane; paint doors and columns on Clearwater and Deborah.  Ongoing: back slider leaks and roofs; siding

2) Landscaping Plan: Based on input from homeowners, including a survey done earlier in the year, improving the landscaping at BRV is a priority.  Tim presented the Board’s plan later in the meeting.
3) Improved communication is another priority to homeowners, and the Board increased that by: providing e-mail updates every 4-6 weeks; enhancing the quarterly newsletter with more information; and holding 5 Board meetings, 3 of which were open to all homeowners, with open forums and at times convenient to the majority to encourage participation.  Susan discussed the importance of even more open communication to prevent the spread of false rumors and negativity.  Board plans to hold 4-5 open Board Meetings in ’06, with agendas possibly sent out one week in advance.  The possibility of setting up a web site was discussed, and if anyone would like to volunteer to spearhead this task, please let the Board or June know.
4) Rules & Regulations is an ongoing issue that will be discussed at a special meeting to be held during the first quarter of 2006.

5) Maintenance completed in 2005 included: in Phase I (Clearwater) replaced damaged trim boards, caulked and painted trim; stained decks and privacy fences on Clearwater and stained Gazebo; retrofitted dock to reinforce its structure.  Operational items for 2005 included: renewing all vendors for 2006, such as CPManagement, Blanchette, Urban Tree, Haydee’s Pest, and Roy’s Painting; filed small claim against A Plus Pressure Washing for faulty deck staining job on Deborah Lane in fall of 2004; performed insurance audit for Master Policy and determined premium is competitive and decided to raise deductible from $1,000 to $2,500 to be consistent with other HOAs; met with Cricklewood Board President and property manager to discuss shared maintenance agreement and request prior year variance reports for continued review and scrutiny.

Susan closed by reviewing ongoing goals for 2006: maintain fiscal responsibility; ensure maintenance completed on pavement, decks, footbridge, dock and pavers; enhance communication with additional meetings and send out the agenda in advance, and investigate creating an Association web site (again, any volunteers???); and resolve the rules and regulations issues.

Treasurer’s report

Tim Miller reviewed the 2006 budget, which increased the monthly fees per unit from $305 to $325.  Much discussion ensued about the increase in fees, and, while all homeowners are concerned, the realization is that the budget “is what it is” with no unnecessary frills.  A motion was made for a “straw vote” to determine if a vote should be taken to discuss the possibility of lowering the monthly fee and implementing a special assessment or a 13th installment – straw vote indicated that no vote should be taken and budget should be remain as is.  
5. Reports of Committees
Erik Youngren discussed the reserve study prepared by Noblin & Associates and referenced the section in the condominium documents that mandates a reserve allocation being part of the annual budget.  Erik summarized the Focus Group’s findings that: the reserve study represents a good foundation; the Association needs to continue building up the reserves because, since it was done from day 1, the fund is a bit behind; the analysis should be reviewed every few years to make sure it remains realistic.  To summarize, it was noted that the current reserve balance is healthy for an Association the age of BRV.  As a point of interest, Tom Saliba, new owner of 53 Clearwater, stated that one of the main reasons he purchased at BRV is the reserve account appeared to be adequately funded, especially compared to other Association’s in the market.
6. Election of Director
Leah Berger’s term expired and Susan thanked her for her past service as a Board member for BRV.  Damon Negri of 47 Clearwater expressed interest in running for the Board.  Susan mentioned that Puneet Kochhar of 12 Deborah Lane might be interested in running for the Board as well; however, was out of the country and could not attend the annual meeting.  Susan proposed postponing the election until early 2006 so that both nominees could be present.  A motion was made to postpone the election and all were in favor, none opposed.   
7. Unfinished Business

1) Susan and Tim made a PowerPoint presentation of a proposed landscaping project, which is something homeowners have placed on the high priority list.  Susan discussed the background of the project and Tim talked about how the project would be implemented, if voted on by the Association.  There was a lot of interest in the project, but the majority felt that more time and information was needed to vote on it.  A “straw vote” was taken to determine if the Board should proceed with more work on this project or if it should be abandoned.  The Association “voted” to have the Board continue its effort and prepare a map of the cobblestone areas, etc.   Susan will forward the PowerPoint presentation to all homeowners for their review, and a special meeting will be held in early 2006 to vote on the project.  
2) Susan stated that the insurance policy resolution that was discussed earlier in the year was abandoned as it was found that it would create more issues than it would resolve.

8. New Business

None 

9. Adjournment
The meeting adjourned @ 7:30 p.m. 
