Annual Homeowners Meeting 

Bellamy River Village Condominium Association

December 11, 2006
The annual meeting for the Bellamy River Village (BRV) Condominium Association was held on Wednesday, December 11, 2006, at the Comfort Inn on Hotel Ave. in Dover.  The meeting was called to order at 6:10 p.m. by Board President, Tim Miller.
The following Board members were present:

Tim Miller, President
Puneet Kochhar, Treasurer
Damon Negri, Secretary

There were 19 out of 28 homeowners present, either in person or by proxy, and a quorum was declared for voting purposes.  June Little from CP Management was also in attendance as a guest.
1. Roll Call
Roll call was determined by the sign-in sheet.
2. Reading of Minutes of Preceding Annual Meeting
A motion was made, seconded and carried to waive reading of the annual meeting minutes for 2005.
3. Report of Board of Directors

President’s report

· Tim Miller discussed the landscaping project, which is near completion.  The only items left to be done are installation of the remaining areas of cobblestones on the Deborah Lane circle, and the light post by the Deborah Lane mailbox.  The wiring is already in place and the light has already been purchased.  The cobblestones in front of the mailboxes at Clearwater need to be re-done, as they have settled.  This work will all be completed in the spring, and with the exception of installing the light pole, will be done by volunteers from the Association.
· Tim stated that Blanchette Landscape was replaced with two contractors: Certified Maintenance for snow removal; and Labrie Associates for landscaping.  June briefly explained that Blanchette’s level of service was dwindling and it was time for a change in vendors.  The contract price for the two new vendors combined was the same as the renewal price quoted by Blanchette.  Further, and more importantly, the level of service should increase significantly.

Secretary’s report

· Damon Negri raised a concern the Board has with the rules and regulations in the bylaws, specifically the rule pertaining to the number of vehicles permitted on the premises.  Section 9(k) in the bylaws specifically states “Owners shall not be entitled to maintain more than two (2) automobiles, including not more than one ¾-ton pick-up truck, within the Condominium at one time”.  Many homeowners have a 3rd vehicle.  The Board’s concern is that one homeowner could potentially dispute an infraction if another rule or regulation is being violated without enforcement by another homeowner.  Upon much thought and consideration, the Board has decided to implement a monthly fee of $25 to those homeowners that wish to keep a 3rd vehicle on the property.  This fee will go into effect January 1, 2007.  Homeowners will be required to submit information (form attached) concerning their 3rd vehicles to June by January 15th.  Since there will be no way for June to monitor this, it will have to be an “honor system”.

Treasurer’s report

· Puneet briefly discussed the 2007 budget, a copy of which was handed out to all homeowners.  The budget was carefully scrutinized by the Board and every possible means of keeping the fees in check was examined.  The Board felt strongly that the fees should not be increased from the 2006 level, so in order to do that, the monthly reserve contribution had to be lowered slightly.  The Board adopted the 2007 budget as presented.
· Marsha O’Shaughnessy asked if there was any kind of plan for the dock maintenance.  Some discussion ensued about that, and there are a couple schools of thought on the subject.  June looked into this when the trim and decks were being painted, and the contractors approached about it would not do the job due to environmental considerations.  June also spoke to someone at Great Bay Marine a while back and was told that staining or treating the docks in any way is not recommended.  June will look into the issue, again, however.
· Marsha also suggested setting up a 3-5-7 year preventative maintenance (PM) plan.  John Mahoney and others voiced agreement that a PM plan should be in place.
4. Election of Directors
· Two Director positions need to be filled since the terms for Puneet and Damon both expire at the end of 2006.  No nominations were submitted prior to the meeting.  Marsha nominated Puneet and Damon for the positions of Secretary (one year) and Treasurer (two years), respectively.  The nomination was seconded by others.
· Current Board members and their terms are as follows:

· Tim Miller, President, term expires 2007
· Puneet Kochhar, Treasurer, term expires 2008

· Damon Negri, Secretary, term expires 2007
5. Unfinished Business
· None
6. New Business
· Marsha made a motion to create a PM committee and nominated John Mahoney to head it up.  Rama seconded the motion and nomination; all in favor; none opposed; motion and nomination passed.

· Kathy Strevel made a motion to create a bylaw committee to review the rules and regulations.  Rama seconded the motion; all in favor; none opposed; motion passed.  Jean Shula nominated Kathy Strevel to head up the rules and regulations review committee.  Marsha seconded the nomination; all in favor; none opposed; nomination passed.
· Marsha noted that one Board member has to be on each committee.

· Tim briefly discussed composite decking as an alternative to staining the decks every couple of years.  A sample of the material was presented, along with some pictures of the decking installed.  June will send around an e-mail with all the quotes obtained.
· Someone asked about storm doors and all agreed it would be a good idea.  June will also send around some storm door options once obtained.
· Kathy requested that the Board hold a couple of open Board meetings throughout the year.  Tim stated that it is the intent of the Board to do so.
· Terry Riviezzo asked if the annual meetings could be held in November going forward, rather than in December as they have been the last two years.  Tim stated that it is the intent of the Board to do this as well.

7. Adjournment
The meeting adjourned @ 7:30 p.m.
